
2020/2021

Diversity &
Inclusion



- Sat Nijjer
CEO, Fortel

Contents
Our Values

Our Diversity & Inclusion   

Statistics & Figures

Our Work in Action

Evolution 

1

2

3

4

5

Introduction
As a business owner, I recognise that it is of the utmost importance to 
celebrate diversity in our industry and beyond. 

Since our creation, Fortel has promoted a working environment in 
which diversity is not only recognised, but valued and encouraged. 
This continues to this day, with the business adapting to cultural and 
professional diversity requirements.

We know that when people with different experiences, from different 
backgrounds and with different points of view work together, we 
create the most value – for our clients, our people and our 
communities.

Our latest diversity and inclusion strategy provides the framework for 
progression to ensure that we continually improve, and can monitor 
our impact.

Our promise is to be pillars of our industry by creating a social legacy 
with foundations built on our activity and measurement.
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Our latest diversity and 
inclusion strategy 
provides the framework 
for progression to ensure 
that we continually 
improve, and can 
monitor our impact.
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People
Promise
Progress

Our people are passionate 
and form competent, 
teams for major projects. 
We cultivate growth and 
development for 
sustainable careers.

Our promise is to be pillars 
of our industry by creating 
a social legacy with 
foundations built on our 
activity and measurement. 

Our progress is forged by 
the use of innovative 
technology, supporting our 
teams and collaborating 
with people, clients and 
communities to 
drive results. 

Our Values

Awards and Recognition
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These values underpin our overarching Diversity and Inclusion Strategies, 
which we have defined in 5 key areas.

Our Diversity & Inclusion 
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Our leadership team and senior staff 
collaborate to build self-awareness of their 
unconscious bias, as well as actively 
engaging with and learning from the 
experiences and ideas of others. This 
ensures that a positive example is set 
across the company by a diverse and 
representational leadership team.

Inclusive
Leadership

We have created a working environment 
where diversity is recognised, respected 
and valued.  Our people see our diversity
as a key strength of the business 
enabling us to act as ambassadors for an 
inclusive culture in the communities we 
operate.

Inclusive
Culture

Fortel consists of a vibrant and diverse 
team with a workforce representative of 
the communities we work in.

Diversity of Leadership 
& Workforce

We embrace collaboration with our 
partners and stakeholders to ensure our 
approaches to diversity and inclusion are 
aligned, leading in areas where our 
strengths add most value.

Collaboration with 
Clients & Supply Chain

Legacy is at the heart of our ethos and so 
we engage with local leadership and 
community groups to develop and 
measure our social impact.

Social Impact on 
Communities
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Statistics & Figures

Fortel saw an increase in the 
number of women registering 
for employment in 2020. This is 
above the industry average of 
1-2% for tradespeople. We are 
working with Women in 
Construction to focus on how 
we can attract more women to 
apply for our roles.

Increase in 
Females Registering

Females Registered 
For Employment

2019 2020

In 18 months the percentage of 
women who have started 
working at Fortel has increased 
by 14%, this is a direct impact of 
the focused initiatives that we 
have put in place to improve 
gender diversity.

The success rate from interview through to employment is greater for women than men. With this positive success rate we are 
focusing on increasing the number of women who apply, and will monitor the proportional increase of those employed.

Workforce Makeup of 
Females Increased 14% 
Over Last 18 months

Female Fortel 
Workforce

2019 2020

Over 60%
of our workforce
come from BAME

backgrounds 

50% increase
year on year
Prisoner day release
programme with the
Ministry of Justice 
supporting  ex-
offenders
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To mark Women in Engineering Day 2020 
we collaborated with a number of leading 
construction industry partners to share the 
story of female professionals working in key 
roles across the sector.

As part of a creative communications 
campaign around the initiative, our social 
media channels were used to highlight 
industry trailblazers over last few hundred 
years, who fought the tide and paved the 
way for events such as INWED2020 and the 
huge contributions made by females to 
the industry.

We also conducted interviews with female
professionals across a variety of roles at top 
employers to find out more about what it is 
like to work in this sector as a woman.

From starting out, to overcoming obstacles 
and looking to the future, we gained a 
fascinating insight from these conversations.

We engage with young women in our 
communities by to encourage greater 
representation in the sector and are 
committed to using our West Midlands 
Training Academy to train, encourage and 
welcome more women into our industry.

Women in Engineering 

Equality, Diversity and Inclusion sits at the 
heart of Social Impact and 2019 saw Fortel 
praised for its commitment to these values in 
a video case study produced by HS2.

The company was held up as a shining 
example of how to properly implement an 
EDI focused ethos as HS2 displayed the 
success of its supplier diversity requirements.

Fortel’s partnership with Balfour Beatty 
formed the basis of the case study.

CEO Sat Nijjer commented: “EDI is important to 
Fortel as a BAME owned business.

“With the continual development of our workforce 
and the engagement of local communities, we 
are able to reach the hard-to-reach and 
underrepresented talent pools and bring them 
into the construction industry.

“Diversity and inclusion coupled with fairness and 
respect ensure we retain the best workforce from 
the UK now and going into the future.”

BAME

Our Work in Action
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The transition from life in the Armed Forces 
to civilian life is recognised as one of extreme 
difficulty and while recognition of this is 
improving, Chris credits Fortel for the support 
shown to him during this period.

He said: “Fortel have been very supportive 
throughout my career.

“When I left the army there wasn’t really any 
support for transitioning to civilian life, 
nothing like it is today.

“I think the support given to me reflects 
really well on the company - it is a supportive 
company and we have a real family 
environment.”

A former member of the Household Cavalry 
Life Guards, Chris Edwards joined Fortel after 
leaving the Armed Forces due to injury.

Chris began his security journey as a guard, 
with Fortel supporting him to build on his 
passion for the security industry, through 
career planning and upskilling.

Chris has collected a number of security 
industry, training and auditing 
qualifications, helping his career to progress 
to the senior management role he holds 
today.

Supporting Ex-Forces Personnel

“a supportive 
company with 
a real family 
environment”

Chris Edwards, Head of Operations for Major  Projects at Fortel Security
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We also conducted interviews with female
professionals across a variety of roles at top 
employers to find out more about what it is 
like to work in this sector as a woman.

From starting out, to overcoming obstacles 
and looking to the future, we gained a 
fascinating insight from these conversations.

We engage with young women in our 
communities by to encourage greater 
representation in the sector and are 
committed to using our West Midlands 
Training Academy to train, encourage and 
welcome more women into our industry.

She said: “ I have vast experience with 360 
recruitment and internal recruitment and 
over the years have gained insights into 
various industries” Working as an Account 
Consultant for Skyblue lets me shine, and do 
what I enjoy.

“I place a huge amount of value on building 
relationships and face to face interaction. 
This is how you get to know your client and 
understand what they need.  “It’s also 
important to learn how to trust your own 
judgement.

“I’ve got a job that I love, where I am trusted 
to manage my time, make my own 
appointments and keep clients happy in my 
own way.”

The people who underpin the Fortel Group’s 
bring a wealth of experience to the table, 
accompanying our ambition to train and 
upskill younger staff.

Sharon Buck, Account Consultant at Fortel 
Group company SkyBlue Solutions, has 
worked in the recruitment sector for more 
than 40 years, across sectors including 
aviation and transport. 

Today, she works with Facility Site Managers 
and their teams as well as more senior and 
project managers across the regions, 
bringing her expertise to help prisons in the 
SW, Kent and Sussex area with their facilities 
management needs.

Sourcing professionals from across a range 
of trades, managerial and administration 
supplying to GFSL at HMPPS prisons, Sharon 
sees her role as a perfect use of her skills and 
passion for the job.

“I’ve got a job 
that I love, where 
I am trusted to 
manage my time”

Women in Construction
Sharon Buck, Account Consultant at Fortel Group company SkyBlue Solutions

Supporting Ex-Forces Personnel

We collaborate with Constructing 
Rainbows Limited to establish and 
implement impactful equality, 
diversity and inclusion initiatives.  

We are sponsors and supporters of 
Out Of Office - Birmingham's leading 
LGBTQ+ professional networking 
organisation. 

The Disability Confident scheme 
supports employers to make the 
most of the talents disabled people 
can bring to the workplace.
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The transition from life in the Armed Forces 
to civilian life is recognised as one of extreme 
difficulty and while recognition of this is 
improving, Chris credits Fortel for the support 
shown to him during this period.

He said: “Fortel have been very supportive 
throughout my career.

“When I left the army there wasn’t really any 
support for transitioning to civilian life, 
nothing like it is today.

“I think the support given to me reflects 
really well on the company - it is a supportive 
company and we have a real family 
environment.”

A former member of the Household Cavalry 
Life Guards, Chris Edwards joined Fortel after 
leaving the Armed Forces due to injury.

Chris began his security journey as a guard, 
with Fortel supporting him to build on his 
passion for the security industry, through 
career planning and upskilling.

Chris has collected a number of security 
industry, training and auditing 
qualifications, helping his career to progress 
to the senior management role he holds 
today.

We recognise that Diversity and 
Inclusion is an ever evolving 
landscape and will continue to 
adapt and move-forward with new 
ideas, priorities and commitments.

Evolution
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